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Partnership Agreement 

Interreg III B “Alpine Space”
Project ALPTER “Terraced landscapes of the alpine arc”
Between

Regione Veneto - Urban Planning and Environmental Heritage Department  (LP) Calle Priuli 99 - Venezia (Italy), legal responsible Mr. Vincenzo Fabris - Head of Regional Department;
Regione Liguria - Spatial, Landscape and Environment Planning
Department
(PP1)   Via Fieschi 15 – Genova (Italy), legal responsible Mr.Franco Lorenzani – Director of Regional Department;
IREALP - Institute for Research on Ecology and Economy of the Alpine area (PP2)     Via Melchiorre Gioia 72 – Milano (Italy), legal responsible  Mr.Vittorio Vaccari – President;
BOKU Wien - University for Natural Resources and Applied Sciences - Institute of Landscape Development, Recreation and Conservation Planning (PP3), Peter Jordan Strasse 82 – Wien (Austria), legal responsible Mr. Hubert Dürrstein – Rector;
University of Ljubljana - Faculty of Architecture (PP4)



 Zoisova 12 – Ljubljana (Slovenia) - legal responsible Mr. Peter Gabrijelcic – Dean;
A.D.I. - Association for Informatic Geographical Development (PP5)

 Boulevard Gambetta 140 – Nice (France), legal responsible Mrs. Seraphine Ferret - President;
Regione Autonoma Valle d'Aosta  - Agriculture, Natural Resources and Land Protection Dept. (PP6),  loc. Grande Charrière 66 - Saint-Christophe (Italy), legal responsible Mr.Claudio Brèdy – Head of Department;
Regione Bregaglia (PP7)








  Cancelleria di Circolo – Stampa (Switzerland), legal responsible Mrs. Anna Giacometti – President.
1. Definitions

(1) Lead Partner: means the project partner who takes the overall responsibility for the application and the implementation of the entire project (hereinafter referred to as "LP").

(2) ERDF-Lead Partner (if necessary): means the project partner who takes the overall responsibility for the financial management of ERDF-funds, esp. financial monitoring, accounting and financial reporting (hereinafter referred to as "ERDF-LP”).
(3) Project partner: means all the other partners participating in the project and providing for its implementation according to the project application approved by the Steering Committee (hereinafter referred to as “SC”).

(4) Project participants: means LP  and project partners.

2. Subject of the partnership agreement

The subject of this partnership agreement is the organisation of a partnership by regulating the rights and obligations of all project partners and the LP in order to successfully implement the common project ALPTER “Terraced landscapes of the Alpine arc”. 

3. Documents

The project application with all its amendments and supplements and the decision of the Steering Committee on the project are annexed to this partnership agreement and form an integrated part thereof. The LP has provided the project partners with a model of the subsidy contract. The project participants declare that they have carefully studied these documents. 

4. Duration of the agreement

This agreement shall take effect on the date on which it is signed by all project participants. It shall remain in force until the LP has discharged in full its obligations towards the Managing Authority (MA) (i.e. at least until 2012).

5. Specific activities of each project participant in the project
Workpackage 1 (Transnational project preparation activities)
The preparation activities promote first experiences of mutual knowledge among all  partners through 5 preliminary meetings. Some of the partners also take part to first  activities of dissemination of the project: a scientific conference (Salerno(IT) May 2004)  and a dissemination event of the agricultural sector (Turin(IT) Oct 2003).
The main activities of the LP are:

· taking part and coordinating the preliminary meetings 

· taking part to first dissemination activities

The main activities of the project partner 1 are:

· taking part to the preliminary meetings 

· taking part to first dissemination activities

The main activities of the project partners 2,3,4,5,6,7 are:

· taking part to the preliminary meetings
Workpackage 2  (Transnational project management)
The transnational management activities are aimed at good overall development of project, information exchange between partners, with JTS and MA. They comprehend, through all the project duration, production of project plans and agendas, regular communication between the partners, MA and JTS, at least 2 transnational meetings every years and construction of the internet platform for an easy data sharing.
The main activities of the LP are:

· organizing the first and last trans-national meeting
· building the internet platform of the project, to host the document of the partners and make possible an easy exchange of data
· producing the project plan and the publicity plan and send them to JTS

· collecting the activity reports from project partners and work packages coordinators to draw the activity report to be sent to JTS and MA every 6 months (on 1st of May and 1st of November, starting from 1st of May 2005)
· collecting the financial reports from project partners and sent complete financial documentation to JTS and MA every 6 months (on 1st of May and 1st of November, starting from 1st of May 2005)
· as Work Package coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP
The main activities of the project partners 1,2,3,4,5,6,7 are:

· organizing 1 trans-national meeting
· inserting the produced documents and data in the common internet platform

· taking part to the 1st and last trans-national meeting
Workpackage 3 (Project management)
The management activities are all the actions carried out by the partners for good development and reporting of their activities. They comprehend production of specific project agendas and regular reporting of specific activities.
The main activities of the LP are:
· producing a specific project activity plan, with time schedule

· producing every 6 months (on 15th of March  and 15th of September) an activity report concerning the activities carried out in the last six months and send it to the WP coordinators
· producing every 6 months (on 15th of March and 15th of September) a financial report concerning the expenses sustained and certified by 1st level control in the last six months

· as Work Package coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP

The main activities of the project partners 1,2,3,4,5,6,7 are:

· producing a specific project activity plan, with time schedule, and send it to LP

· producing every 6 months (on 15th of March and 15th of September) an activity report concerning the activities carried out in the last six months and send it to the WP coordinators and to Lead partner
· producing every 6 months (on 15th of March and 15th of September) a financial report concerning the expenses sustained and certified by 1st level control in the last six months  and send it to the Lead Partner

Workpackage 4 (Information and publicity)
The I&P activities aim at diffusing the project results among stakeholders, institution and population. Projects publications (books or leaflets) are produced both on common level, with two final publications collecting excerpts of the work of each partner, and on single-partner level, with specific exhaustive materials concerning local topics. Dissemination events of various kind are held: to involve the population and the institutions in the discussion of project topics, for awareness-rising on the project proposals, to promote the project publications.

The main activities of the LP are:

· carrying out the necessary activities for production of the two final publication foreseen by the project 

· organizing a final scientific congress with UNESCO, together with the last trans-national meeting

· producing 1 publication on local level about topics concerned by the project
· organizing an awareness-rising event on local level on project topics 
· as Work Package coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP
The main activities of the project partners 1,2,3,4,6 are:

· producing 1 publication on local level about topics concerned by the project
· organizing an awareness-rising event on local level on project topics

The main activities of the project partner 5 are:

· producing 1 publication on local level about topics concerned by the project
The main activities of the project partner 7 are:

· producing 1 dissemination brochure on local level about project topics

Workpackage 5 (Land analysis and monitoring)
Land analysis and monitoring go on through all the project duration: starting from the definition of a common protocol of analysis (and a data-sheet), developing in specific research activities of each partner (to fill the data sheet in and research specific topics), finally producing GIS and database to be uploaded to the internet platform. The activities results also offer the contents for publications of workpackage 4.
· taking part to the definition of a common protocol of analysis

· filling in for at least 1 area the data-sheets defined in accord to other partners 

· producing at least 3 studies or researches on topics concerned by the project
· producing at least 1 geographic information database (GIS + related database)
The main activities of the project partners 1,3,4,6 are:

· taking part to the definition of a common protocol of analysis

· filling in for at least 1 area the data-sheets defined in accord to other partners 

· producing at least 2 studies or researches on topics concerned by the project
· producing at least 1 geographic information database (GIS + related database)
The main activities of the project partner 5 are:

· taking part to the definition of a common protocol of analysis

· filling in the data-sheets defined in accord to other partners for at least 1 area

· producing 1 study in the topics concerned by the project
· producing 1 geographic information database (GIS + related database)
· as Work Package Coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP 

The main activities of the project partner 7 are:

· taking part to the definition of a common protocol of analysis

· filling in the data-sheets defined in accord to other partners for at least 1 area

· producing 1 study or research in the topics concerned by the project
· producing 1 geographic information database (GIS + related database)
Workpackage 6 (Technological research)
The technological researches comprehend all applied studies carried out to explore project topics ‘on the ground’: production of technological issues, of socio-economical models and of technical plans. The results are diffused through workpackage 4, support recovery works in workpackage 8 and are uploaded to the project platform.
The main activities of the LP are:

· producing at least 2 technological issues (plans for recovery, studies or researches)

The main activities of the project partners 1,2,4,5,6,7 are:

· producing at least 1 technological issues (plans for recovery, studies or researches)

The main activities of the project partner 3 are:
· producing at least 1 technological issues (plans for recovery, studies or researches)

· as Work Package coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP 

Workpackage 7 (Pilot works of recovery)
Pilot works of recovery produce concrete transformations in selected areas to test project results and produce effective examples. The activities comprehend public competition and sub-contracting and other forms of organization (with internal or external personnel) for exploitation of the works.  
The main activities of the LP and project partners 1,2,3,7 are:

· realizing 1 pilot recovery work

The main activities of the project partner 4 are:

· realizing 1 pilot recovery work

· as Work Package Coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP 

Workpackage 8 (Network for terraced areas)
The network activities build links and promote confrontation between subjects of different sectors: this comprehend the construction of an internet-based network, the contacts with local subjects (institutions, stakeholders, associations of agricultural operators, tourism organizations) and international subjects (UNESCO, FAO, UNCCD, others), the organization of local and international forums.

The main activities of the LP are:

· building the internet platform to support network activities (here is intended the same platform foreseen for Workpackage 2)
· contacting at least 5 local subjects and sending them project documentation 

· contacting at least 2 international organization and send them project documentation

· evaluating possibilities of synergy with local subjects

The main activities of the project partners 1,3,4,5,6,7 are:

· contacting at least 5 local subjects and sending them project documentation 
· evaluating possibilities of synergy with local subjects

The main activities of the project partner 2 are:

· contacting at least 5 local subjects and sending them project documentation 
· evaluating possibilities of synergy with local subjects

· as Work Package coordinator: collecting the regular reports of other partners and preparing the WP activity Report, together with other coordination activities necessary for the good development of WP 

6. Obligations of the Lead Partner

(1) The LP shall take all the steps needed to correctly manage the project in accordance with the project application, the decision of the Steering Committee and the subsidy contract. 

(2)  In addition, the LP shall:

a) forward to the project partners copies of the subsidy contract that it has concluded with the Managing Authority (hereinafter referred to as “MA”), any reports about the project and any other specific documents related to the project,

b) keep the project partners informed on a regular basis about all relevant communication between LP and Joint Technical Secretariat (JTS) and LP and MA, 

c) inform the project partners about all essential issues connected to the project implementation without any delay,

d) install separate accounts or adequate bookkeeping systems for the financial settlement of the project that safeguard that the expenditure and the income as well as the received subsidies related to the project are clearly shown,

e) complete all actions foreseen for each year of the project implementation and have these expenditures certified within 12 months after receipt of the respective invoice or equivalent accounting document at the latest. Any expenditure not certified accordingly may not be reimbursed by the Paying Authority,
f) take advantage of any price reductions which are offered to it by any of its  business partners,

g) comply with the European Union´s and national legislation, especially structural funds regulations, competition and public procurement law,

h) be responsible for the management of the regional and national contribution made in its country.

7. Obligations of the project partners

(1)  The project partners respect all the rules and obligations set forth in the subsidy contract and the letters of commitment they signed for the project application. 

(2) They commit themselves to do everything in their power to foster the implementation of the project. 

(3) The project partners shall support the LP to fulfil its tasks according to the subsidy contract. 

(4)   In particular, each project partner shall:

a) provide the LP regularly with any information needed to draw up the progress reports and the final report and without any delay to react on any request by MA or JTS; the LP may request further information, 

b) inform the LP immediately about any circumstance that could lead to a temporary or final discontinuation of the project, 

c) install separate accounts or adequate bookkeeping systems for the financial settlement of the project that safeguard that the expenditure and the income as well as the received subsidies related to the project are clearly shown,

d) complete all actions foreseen for each year of the project implementation and have these expenditures certified within 12 months after receipt of the respective invoice or equivalent accounting document at the latest. Any expenditure not certified accordingly may not be reimbursed by the Paying Authority,

e) take advantage of any price reductions which are offered to it by any of its  business partners, 

f) comply with the European Union´s and national legislation, especially structural funds regulations, competition and public procurement law, 

g) be responsible for the management of the regional and national contribution made in its country.
8. Project Steering Group
(1) For the successful management of the project partnership and completion of the project a Steering Group will be set up.

(2) The Steering Group is composed by the project participants respectively the project managers of all project participants. Decisions are taken by majority vote. To the SG meetings can assist also partners’ consultants, without right of vote.
(3) The tasks of the steering group are the following: decisions on the technical, administrative and financial management of the project, decisions on changes in project agenda, reallocations in the budget, settlement of any disputes among project participants. 
(4) In exceptional cases a written procedure can be foreseen. In this case the LP will submit a list of items for approval or rejection to each member of the project steering group; each member shall send back a reply by e-mail containing his/her position on each item. No reply after seven days will be considered as approval. If an objection is the item shall be put on the agenda of the next meeting. The objection can be withdrawn at any time.

9. Responsibilities of LP and project partners

(1)  The LP solely assumes responsibility for the entire project towards the MA.

(2)  Each project partner is directly and exclusively responsible to the LP for the due implementation of its respective contribution to the project and for the proper fulfilment of its obligations as set out in this agreement. Should a project partner not fulfil its obligations under this contract in due time, the LP shall admonish him to fulfil them within a reasonable period of time, one month at the maximum. Should the non-fulfilment continue, the LP may decide to debar the project partner concerned from the project with approval of the other project partners and the responsible programme implementing bodies (MA, SC). The JTS shall be promptly informed of such an intended decision by the LP according to the provisions of the subsidy contract. The project participants will undertake to find a rapid and efficient solution.

(3)  Each project participant shall take the financial responsibility for the national funds it has received for the project and related ERDF-funds.

(4)  If the Managing Authority should request a repayment of ERDF-funds from the LP, the LP shall ask for reimbursement the project partner that has caused or contributed to the request or respectively repay the funds itself in case the LP has caused the request according to the information given by the Managing Authority. The total liability shall not exceed the partner´s project share (meaning the national funds it brings in and related ERDF-funds). Any excess of this share shall be apportionated between all project participants pro rata to their project shares. In the case that no project partner can be held responsible for the request for repayment, the amount requested shall be apportioned between all project participants pro rata to their project share. The only exception to this rule is the case of a partner managing common transnational activities on behalf of other partners. In this case this partner shall be responsible for the total managed amount.
10. Request for payments

(1)  The LP may only request payments from the MA by presenting certifications of expenditure related to the project. All project expenditures must be certified by the responsible national authority or a private institution, depending on the national frame for this "first- level-control". 

(2)  The project partners are obliged to have their project accounting certified by the responsible authority/institution in due time. To this end each project partner shall enable the responsible authority/institution in the state it is situated to audit the proper use of funds.

11. Payments

The LP shall forward the ERDF-funds to the project partners in accordance with the information provided by the Paying Authority and without any delay (within four weeks after the receipt of the payment). In case the delay is imputable to the LP the project partners may claim usual interest rates which the LP must not pay from the approved project budget. As regards Italian project participants the payments by the LP shall be effected to the Italian Ministry of Finance following the provisions foreseen for the “fondo di rotazione”. 

12. Audits

For audit purposes each project partner shall:

a) retain all files, documents and data about the project at least until 31 December 2012, either in original or as certified copies on commonly used data media safely and orderly, 

b) enable the responsible auditing bodies of the European Union and the auditing bodies of the state it is based in to audit the proper use of funds, 

c) give these authorities any information about the project they request, 

d) give them access to the accounting books and accounting documents and other documentation related to the project, whereby the auditing bodies decide on this relation, at least until 31 December 2012, 

e) give them access to their business premises during the ordinary business hours and also beyond these hours by arrangement and allow them to carry out measurements and tests related to the project at least until 31 December 2012, 

f) provide the LP with any information needed related to such an audit without any delay.

13. Public relations work

(1) The project participants shall implement the communication and publicity measures in accordance with the project application and Commission Regulation (EC) No. 1159/2000 of 30 May 2000 on information and publicity measures to be carried out by the Member States concerning assistance from the Structural Funds. They shall play an active role in any actions organised to disseminate the results of the project.
(2) Any public relations measure shall be co-ordinated among the project participants. Each project partner shall point out in the framework of any public relations measures that the present project was implemented through financial assistance from funds of the Community Initiative Programme "Interreg III B Alpine Space".

(3)  The project participants take note of the fact that the results of the project as well as any study or analysis produced in the course of the project will be made available to the public and they agree that the results of the project shall be available for all project participants.

14. Change/Loss of partners

(1) Being aware of the fact that the MA is entitled to withdraw from the subsidy contract if the number of project partners falls below the minimum number of partners a project must have and that a decrease of project partners could entail a lower classification of the project and thus might need a re-approval of the Steering Committee the project partners and the LP agree not to back out of the project unless there are unavoidable reasons for it. If this should happen the project partners and the LP will endeavour to cover the contribution of the former project participant, either by assuming its tasks by one or more of the present project participants or by asking one or more new partners to join the project partnership, obeying the provisions of the subsidy contract. 

(2) The entry of a new partner becomes legally effective only after approval by the SC.

(3) Section 12 (concerning audits) remains applicable to the project participant that backed out of the project or was debarred from the project. 

15. Co-operation with third parties, assignment

(1)  In case of co-operation with third parties (e.g. concluding subcontracts) the project partner shall remain the sole responsible project participant to the LP concerning compliance with its obligations as set out in this agreement.

(2)  The LP shall be informed by the project partner about the subject and party of any contract concluded with a third party.

(3)  No project partner shall have the right to transfer its rights and obligations under this agreement without the prior consent of the other project participants and the responsible programme implementing bodies (MA, SC).

16. Project Data

(1)  The project partners agree, that the MA is entitled to use the personal data, which are contained in the project application and which are acquired in the course of the realisation and winding-up of controls of the project and that the MA may convey these data to the organs and authorised representatives of the following bodies and authorities according to the Austrian Law on Data Protection: Land Audit Office (according, in particular, to § 9/2 of the Law on the Salzburg Land Audit Office 1993, Regional Law Gazette No. 35/1993 in the version in force); Federal Audit Office (according, in particular, to §3/2, §4/1 and § 13/3 of the Law on the Audit Office, Federal Law Gazette No. 144/1946, each in the in the version in force); Federal Ministry of Finance (according, in particular, to §§ 43 to 47 of Federal Budget Law, Federal Law Gazette No. 213/1986, each in the version in force); to the European Union according to the provisions under Community Law. 

(2)  Furthermore the project partners agree that the names and addresses of each of them, the purpose and the amount of the subsidy may be used by the MA in the framework of public relations measures concerning the CIP.
17. Language

(1)  The working language of the partnership shall be English.
(2) For the final publications of the project a translation of each contribution will be prepared, to present the writings both in English and in the language in wich were produced;     

(3)  This partnership agreement is concluded in English. In case of a translation of this agreement into another language than English, the English version shall be the binding one.

18. Concluding provisions

(1)  Amendments and supplements to the present agreement and any waiver of the requirement of the written from must be in written form and have to be indicated as such. The LP shall notify to the MA and the JTS any amendment or supplement of the present agreement. 

(2) If any provision in this contract should be wholly or partly ineffective, the remaining provisions remain binding for the parties. In this case the parties undertake to replace the ineffective provision by an effective one which comes as close as possible to the purpose of the ineffective one.

(3)  In case of differences that are not ruled by this agreement, the parties agree to find a conjoint solution.

(4)  This agreement is governed by Italian law. 

(5)  The parties will make an effort to settle any disputes arising from this contract out of the court. In case an agreement cannot be made in due time, the parties herewith agree that Venice shall be the venue for all legal disputes arising from this contract.

(6)  8 copies will be made of the whole agreement; of which each party keeps one.
Place, Date:

Proj. Participant: Regione Veneto - Urban Planning and Environmental Heritage Department (LP)
Legal responsible:  Mr. Vincenzo Fabris
Signature and stamp:

Place, Date:

Project participant: Regione Liguria - Spatial, Landscape and Environment Planning (PP1)
Legal responsible:  Mr.Giovanni Gaggero 

Signature and stamp:

Place, Date:

Project participant: IREALP - Institute for Research on Ecology and Economy of the Alpine area (PP2)
Legal responsible: Mr.Vittorio Vaccari

Signature and stamp:

Place, Date:

Project participant: BOKU Wien - University for Natural Resources and Applied Sciences - Institute of Landscape Development, Recreation and Conservation
Planning (PP3)
Legal responsible: Mr. Hubert Dürrstein
Signature and stamp:

Place, Date:

Project participant: University of Ljubljana - Faculty of Architecture (PP4)
Legal responsible:  Mr. Peter Gabrijelcic

Signature and stamp:

Place, Date:

Project participant: A.D.I. - Association for Informatic Geographical Development (PP 5)
Legal responsible: Mrs. Seraphine Ferret

Signature and stamp:

Place, Date:

Project participant: Regione Autonoma Valle d'Aosta - Agriculture, Natural Resources and Land Protection Department (PP6)
Legal responsible: Mr.Claudio Brèdy

Signature and stamp:

Place, Date:

Project participant: Regione Bregaglia (PP7)
Legal responsible: Mrs. Anna Giacometti

Signature and stamp:
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