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GENERAL INTRODUCTION:

According to the Community Initiative Programme “INTERREG IIIB Alpine Space”, paragraph 7.2.3, the Lead Partner of a project co-funded by ERDF funds has the obligation to:

· “collect information about all project partners and monitor and report about progress of the whole project in the framework of the agreed monitoring system”;

· “monitor and report about financial flows for the whole project including ERDF funds”

The central aim of the project monitoring is to evaluate the effectiveness and efficiency of the project’s achievements: 

· the effectiveness is measured by comparing the project’s planned activities (Work Package) with completed achievements.

· the efficiency is evaluated by e.g. cost/benefit analyses of activities carried out and outputs achieved.

The Programme Complement (par. 1.6.6.) describes in more detail the reporting obligations linked to the project implementation. 

The LP is bound to these obligations by signing the subsidy contract with the Managing Authority.

On the basis of the above mentioned documents, the Lead Partner may only request payments by providing progress reports to the JTS.

The progress report consists of an activity report, depicting the project’s achievements related to its planned Work-packages and to the time schedule as indicated in the application documents and of a financial report, providing information about allocated costs during the reporting period. 
·   Activity
 report
→ document based on the information given in the set-up of Work-packages in the Application Form. The Lead Partner provides the JTS with the information about the fulfilment of the planned activities and major outputs, as well as about the aggregated results deriving from the implementation of the various Work packages. Furthermore, the Lead Partner is asked to give a general overview of the work carried out during the reporting period and of the foreseen steps for the next reporting period.

The Lead Partner is asked to describe all activities, results and encountered problems as concrete, structured and brief as possible. 

·  Financial report  
→ document providing information about the allocated costs per partner, work-package and cost category for the period of reference. The financial report shall contain all certifications of expenditure related to the project expenses that have occurred so far and that can be objectively and spatially imputed to the project as well as costs that are to be considered similar according to relevant EU-regulations. 

· IP report         → document providing information on the implementation of dissemination measures as foreseen and explained in the AF, which all project participants are asked to perform and for which the Lead Partner is responsible. The LP is requested to list and describe in the report all Information and Publicity measures set during the reporting period of project implementation, in the form of: 1) organisation of events; 2) publication of material. This I&P report shall be supported by copies of the published material listed in the report.

The payments will be based on the reported amount of eligible costs per project period. The payments will be directly transferred to the Lead Partner .
The reporting forms can be directly downloaded from the website www.alpinespace.org. The first progress report as well as further reports shall be submitted according to the calendar agreed by the Managing Authority and the Lead Partner and included in the subsidy contract (§3 “Request for payment” sections (5) and (6)). 

Please be aware that expenditure which could not be proved by the certification of expenditure issued for the respective project partner within the deadline of the respective reporting period can only be reported in the following reporting period (in the column “Corrections of previous reports” of the Financial Report).

The Progress Report shall be submitted within the deadline stipulated in the respective subsidy contract: 

1. The original and signed paper version, including all the project partner’s certifications of expenditure to the MA (the date of the post mark is relevant for proving the submission in due time).
2. The electronic version, including scans of all the project partner’s certifications of expenditure, in due time by email to the JTS with copy to the MA.

3. The paper version of all published project documentation and publicity products of the reporting period in all language versions to the JTS.

Joint Technical Secretariat of the INTERREG IIIB Programme Alpine Space

Postfach 1209
83013 Rosenheim 

Germany
jts@rosenheim.de
Managing Authority of the INTERREG IIIB Programme Alpine Space

c/o Land Salzburg – Abteilung 15

Südtirolerplatz 11
A-5010 Salzburg

alpine.space@salzburg.gv.at
1. PROJECT DATA

· Project acronym: ALPTER
· Date of the subsidy contract: 17-03-05
· Reference Number: I/III/3.2/28
2. PARTNERSHIP (max. 1 page)
Project Partners:
REGIONE VENETO – Urban Planning and Natural Heritage Department (IT) – LP
REGIONE LIGURIA – Spatial, Landscape and Environment Planning Department (IT) – PP1
I.R.E.A.L.P. – Institute for Research on Ecology and Economy of the Alpine area (IT) – PP2
BOKU UNIVERSITY  – Inst.of Landscape Development, Recreation and Conservation Planning (AU) – PP3
UNIVERSITY DI LUBIANA – Faculty of Architecture (SLO) – PP4
A.D.I. - Association for Informatic Geographical Development (FR) – PP5
REGIONE VALLE D’AOSTA – Agriculture, Natural Resources and Land Protection Dept (IT) – PP6
REGIONE BREGAGLIA  (SWI) – PP7
Observer partner: 

U.N.E.S.C.O. – Bureau for Science in Europe

The project partnership was built following two principles:

-  Covering the whole Alpine area 

-  Involving subject of different sectors 

The first was dictated by the different typologies of terracements found in the alpine region. To offer solutions for a wide range of problems, studies and researches had to be realized in areas widely spread in the Alps. 

The involvement of different sectors was necessary to develop strategies for sustainable land management. To this end were chosen subjects belonging to the different sectors interested in land recovery, to discuss and promote productive synergies.
2.1 Evolution of the partnership

a. Please explain how the core partnership has been consolidated during the period of reference (co-ordination meetings, seminars, signature of additional agreements, etc.):
An image gallery has been created on the project web-site (August), to give all the partners the opportunity to show some pictures of their area and of their activities. Pictures from LP, PP1, PP2, PP3 and PP4 are already in the gallery. There are also pictures showing a journey of the working group of LP in the pilot area of PP1 (Liguria, Cinque Terre).

A trans-national meeting has been held in Sondrio (Italy) on 3rd and 4th of November, with the participation of the whole partnership. All the partners have presented the work carried out during the summer, to check the status of the project. Then a scientific workshop has been held, to start a discussion about the common methodological achievement of the project. At the end of the works, the start of a forum on the project web-site has been decided, that will help supporting the discussion in the period between two meetings (for discussion topics and coordinators see the attached document). At the next common appointment (January 2006) the status of the discussion will be presented by the coordinators.
b. Please describe the means of communication in use in order to ensure the information flow among partners (e.g. newsletters, group mailings, internet forum, newsgroup etc.)

The e-mail was the main mean of communication between the partners: once every two weeks the management team informed the partners in regard to the last project development, while regular correspondence covered specific topics. 

Since January 2005 is operating the project web site (www.alpter.net), with a web platform accessible by partners, where it is possible to upload and store the useful documents as well as exchange files. To the web-site have been added a picture gallery (August) and a forum of discussion (November) to help the project development.
Normal mail is used for hardcopy of important documents and for CDs containing large amount of data (meeting minutes, etc.).
· Please list the main difficulties encountered in managing the partnership and changes affecting decision making structures within the project.

In the reporting period no difficulty has been encountered in managing the project partnership, and no change has occurred.

3. PROGRESS OF THE ACTIVITIES

3.1 Time schedule
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In case of delays in some Work Packages, please give detailed explanation of the reasons

	Some delays have occurred in WP5, due to the partners’ internal procedures of assignment for external consulting. This have not brought to any major delay in the project, thanks to the contact already established with research centres and universities,  causing only a delay in project expenses. In the next reporting period it will be task of the LP to check that this delay is absorbed in the ongoing activities.




3.2 Work Packages

Work Package 1 (Transnational preparation activities)
	Foreseen activities
	Achieved activities
	Deviation

	No foreseen activities


	No activities

	No deviation

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	No foreseen outputs

	No outputs

	No deviation


Work Package 2 (Transnational project management)

	Foreseen activities
	Achieved activities
	Deviation

	- Draft of Project Publicity Plan

- Organizations of a trans-national meeting every 6 months.

	- Creation of a picture gallery and of a discussion forum on the project web-site
- Draft of the Project Publicity Plan, with the support of Slow Food International, consultant for tourism and food promotion
- Revision of the project activity plan for Years 2005-2007, with the definition of the partners organizing each meeting and workshop
- Organization of a Project Trans-national meeting on 3rd/4th November 2005 in Sondrio (Italy) by PP2 (IREALP)
- Definition of 5 groups of discussion and of their coordinators, that will promote the knowledge exchange between the partners, supported  by the forum opened on the web-site (see also attachments).

	No deviation occurred

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- Project Plan and a Publicity Plan

- A transnational meeting in the first 6 months of the project.

- Project web site 

General aim was a regular flow of the work, regular reporting to transnational authorities and an effective exchange of knowledge between partners.

	- Project revised activity plan for Years 2005 -2007
- Project Publicity plan
- Project trans-national meeting, on 3rd/4th November 2005 in Sondrio (Italy) organized by PP2 (IREALP) (see attachments for minutes and 
- Picture gallery and discussion forum on the project web site (see www.alpter.net)

The general result of the transnational project management have been regular project development since now and good level of exchange of information between partners.
	No deviation occurred


Work Package 3 (Project management)

	Foreseen activities
	Achieved activities
	Deviation

	- Draft of the Partner Activity Plans, defining in detail the actions carried out by each partner within the project and their contribution to each WP.


	- Draft of the partner Activity Plan by PP7
- Various meeting on local level for organizing the project activities:
LP:   meetings of the working group in Solagna (12.02.05; 29.10.05); contracts with Univ. of Venice and of Univ. of Padova for scientifical support; meetings with the local authorities (Municipalities of Valstagna, Solagna, Bassano del Grappa,18.03.05)
PP1: contract with Univ. of Genoa (Dep. Of Architecture) for consulting in research activities

PP2: contract with Univ. of Milan (Dep. Of Geograophy and of Geology) for scientifical support; meetings with the Univ. of Milan for draft of the workplan;
PP3: meetings in Ulrichsberg (Upper Austria) with the director of tourism association and the mayor (01.05.05; 01.06.05); with local population and land owners (07.07.2005); contract with the provincial government of Upper Austria for support;

PP4: Interreg III B Forum in Ljubljana (Hotel Mons, 22.06.05); meetings of the working group in Ljubljana (19.8.05; 7.9.05;); meeting with Italian Ministry in Gorizia (19.9.05)
PP5: meetings with representative of municipalities of Roquebillière(21.05.05), Sigale(5.6.05),VIllars-sur-var (9.5.05), Rigaud(28.05.05). (all in Alpes Maritimes)
PP7: start of the organization of a’ Regional Coordination for Landscape Protection’ (COREP); technical meetings with the experts (07.07.05 and 03.10.05)
- Contact with local subjects (see also WP8)
	No deviation occurred

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- 8 partners’ activity plans


	- PP7 activity plan
- LP contract with Univ. of Venice and Univ. of Padua

- PP1 contract with University of Genoa

- PP2 contract with University of Milan
- Local subject involved in the project network (see WP8 for a list and web-site)
	No deviation occurred



Work Package 4 (Information and publicity activities)
	Foreseen activities
	Achieved activities
	Deviation

	Partners’ specific activities of dissemination:

- local awareness-rising events (exhibitions, etc.)

- scientific workshops, congresses, etc.

- participation to professional exhibition at local and national level

- publication on magazines and newspapers 

	- Improvement of the project web-site with an image gallery collecting pictures from all the partners’ pilot areas
- Local awareness-rising events:

LP:  organization of a showcase in Valstagna (Vicenza, Italy) from 25.07 to 17.07.05 
PP2: press release for the local newspapers on the transnational meeting held in Sondrio on 3-4.11.05
PP3: presentation of the project to the local population and land owners in Upper Austria (Ulrichsberg, 07.07.05)
PP4: description of the project on the publication ‘Interreg III B Projects in Slovenia’ by Ministry of Environment and Physical Planning of Republic of Slovenia;  
PP5: conference in Roquebillière on 21.05.05 in Roquebillière, within the framework of the tenth day of study on the topic of water by the Mixt Syndicate of Alpes Maritimes Tourism (SITALPA); publication of a short essay by A. Dagorne on the Alpter Website.
- First draft of a leaflet to present the project, for the international workshop foreseen for January 2006

	No deviation occurred

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- Publications of each partner, diffusing  the results of project activities

- Events for awareness-rising among the population and among the productive sector.

	- Exhibition in Valstagna (Vicenza, Italy) from 25.07 to 17.07.05 
- Article on the local newspaper ‘Centro valle’ on 12.11.05 about the meeting in Sondrio
- Article on the local magazine ‘Alpes’ of November 05 about the meeting in Sondrio

- Presentation in Ulrichsberg (Upper Austria) for the local population and land owners on  07.07.2005 
- Conference held in Roquebillière by J.-M. Castex and A.Dagorne on 21.05.05 in Roquebillière 

- Project presentation in the publication ‘Interreg III B Projects in Slovenia’ by Ministry of Environment and Physical Planning of Republic of Slovenia; 


	No deviation occurred


Work Package 5 (Land analysis and monitoring)

	Foreseen activities
	Achieved activities
	Deviation

	- Definition of a common protocol for analysis suitable in all the alpine region

- Start of scientific research on the pilot areas (geographic, geologic, historical, etc.)

	- Start of research and monitoring activities in the pilot areas of all the pps
LP: First research activities (August-October 2005): Identification of the large-scale land setting, collection of existing material (maps, picture, data), start historical research on land use, survey of terracements to improve the existing maps, start of geological observations)

PP1: Collection of existing cartography  (Regional master topomap); Analysis of aerial photograph to improve the existing cartography; bibliographic research on national and international; iconographic research on national and international level (photographs, aerial, etc.)
PP2: First studies of the landscape setting in the pilot area on large  scale (1:25.000) and identification of interesting sites
PP3: First land analysis of the study area (July-August 05): gathering of documents about the study area (historical maps, air photographs, land register and other); detailed monitoring of the cultural landscape; data entry in GIS including topology and habitats descriptions; data analysis: identifying of a typology of habitats in the area of Ulrichsberg
PP4: First survey of terraces in Goriska Brda; gathering of cartography and aerial photography; choice of typical sites; historical study of terraces in and of actual state; study of historical agricultural uses ;
PP5: Mapping of terracements in the pilot area and production of two maps: ‘Slopes managements on the side shared by Belvedère and Roquebillière’ and ‘Terraces and protection of roads in Rigaud’; 
PP6: Survey of terracements in the pilot area; definition of interesting sites; identification of land use agricultural cultivations
PP7: Research about the valuable  landscapes of the pilot area and about the typologies of buildings; conclusion of the research activities and draft of a study with maps of landscapes suitable for protection.
- Improvement of the data-sheet and of the common protocol for analysis of terracements with changes proposed by PP3 and Univ. of Milan. 

- Presentation of the First activities in Sondrio by all the partners.
- Decision of starting a forum, supported by the web-site, for the discussion on scientific topics between the partners.  

- Short essays and studies by PP1, PP5, PP7


	No deviation occurred
Note: partners’ internal procedures caused some delays in assigning consulting contracts, however this have not brought to any major delay in project activities, thanks to contacts already existing between partners and research centres and universities.



	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- Common data-sheet for analysis to be filled-in by each partner
- First research results about the pilot areas 

	- Improved data-sheets for analysis, on territorial scale (1:25.000) and detailed scale (1:5.000)
- Presentations describing the activities carried out by each partner in his pilot area

- Scientific essays by PP5, PP7
- Start of the geographical database for each partner:

LP: collected existing cartography (master topomap, aerial photographs, land use, land register); map of the terracements of the pilot area (to be verified)
PP1: Improved regional cartography of terracements (ongoing) and bibliography on the topic of terracements on national and international level
PP2:GIS base topomap of the pilot area 
PP3: digital map of study area (GIS), including air photographs and land register; photographic documentation of habitats ; digital map of habitats (GIS)
PP4: collected cartography on the pilot area: land use, environment and Nature 2000, cultural heritage, geology, topogaphical plan, aerophoto, 3D model
PP5: map and GiS of the study ‘Slopes management on the side shared by Belvedère and Roquebillière’.
PP6: GIS survey of terracements in the pilot area and detailed data in interesting sites

PP7: study of the landscapes and buildings of the pilot area and identification of valuable ones
	No deviation occurred


Work Package 6 (Technologies for intervention and management)

	Foreseen activities
	Achieved activities
	Deviation

	- Start of applied research on the pilot areas (agricultural, economic, etc.)

	Start of technical studies by the partners:

LP: contract with a local architectural study; draft of technical plans for recovery in an abandoned site of the pilot area (Valstagna - Col 22 Ore); start of the study of agricultural suitability in the pilot area;
PP1: Draft of a methodology of recovery for abandoned terraced areas, suitable also for other areas
PP3: start of study for tourism promotion in the terraced areas near Ulrichsberg;

PP4:draft of spatial organisation of urban and agricultural areas in Goriska Brda (ongoing)

PP5 :studies in  Sigale (ALpes Maritimes) for undergrowth clearance on terraces by donkeys (without damaging the structures) and preparatory study for the repair of terraces; 

PP6: start of agricultural studies on past and present cultivations in the pilot areas
PP7: draft of a plan for protection and recovery of the valuable landscapes and buildings of the pilot area
- Presentation of the First results in Sondrio by all the partners.

- Decision of starting a forum, supported by the web-site, for the discussion on scientific topics between the partners.  

- Contribution by PP5, PP6

	No deviation occurred

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- First research results about the pilot areas 

	- Presentations describing the activities carried out by each partner in his pilot area

- Scientific study by PP7

	No deviation occurred


Work Package 7 (Pilot works of recovery)

	Foreseen activities
	Achieved activities
	Deviation

	- Preparation of the recovery works

	- Contacts with local subjects involved in the recovery work
- Definition of the areas for recovery, with the support of local subjects, both private and public

- Start of the draft of technical plans and of management projects for the recoveries
	- Due to the need of plans before starting any work, the activities have focused on planning activities (common to PP6) rather than con-crete recovery. The works of recovery will start in the next years.

	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- None

	- Contacts with local subjects (see also WP8)

	No deviation occurred


Work Package 8 (Networks for terraced landscapes)

	Foreseen activities
	Achieved activities
	Deviation

	- Contacts and common activities with global networks interested in the same topics

	- New contacts with local subjects

LP:

-AIAB (Italian Association for biological 

  agriculture)


- INAB (National Institute for biological 

   architecture)
PP2:
- Agricultural cooperative ProVinea, 


- GAL (Local Action Group for Leader+)

- Research Foundation ‘Fojanini’
PP4: 
- Slovenian Acad. of Sciences and Arts 

- Regional Development Agency of 

  Northern Primorska L.t.d.,


- Municipality Brda;


- Private winegrowers association Belica 
PP5: 
- Municipality of Rigaud 


- Municiplaity of Sigale 



- ECEAT 
PP6:
- Institut Agricole Regional of Aosta


- ARPA Valle d’Aosta (Regional Agency 

for environmental protection)
- New contacts with international organizations:
   

- Scientific Society for Dry Stone (SPS)


- Interreg Project Terrisc (Prog. MEDOC)



- CIDE (Center against desertification) 


- Swiss Foundation for Landscape 


Management (SL-FP)



- CIPRA
- Preparation of common activities with UNESCO and IPOGEA (www.ipogea.org) to insert the project pilot areas in an international database of traditional techniques for agriculture (FOGGARA)

	No deviation occurred


	Foreseen outputs and results
	Achieved outputs and results
	Deviation

	- 'Network for the terraced landscapes'  internet platform, linking the different subjects involved in recovery of terraced areas 
- Contact with subjects interested in recovery of terraced areas 


	- Internet page of the ‘Network for terraced landscapes’ (www.alpter.net/network) with links to all the involved subjects

	No deviation occurred


3.2 Achieved accumulated results (max. 1 page)´

Please describe the most relevant results of the project’s work packages.
In the reporting period have started the research activities, both scientific and applied, in the pilot areas of all the partners (WP5 and WP6), the summer being the best period for such works. 
Each partner has kept in mind the importance of the project data sheet, describing the common guidelines for analysis, while starting to develop in further detail the aspects that suits him most. 

All the partners  have been asked to report about these first research activities during the meeting hold in Sondrio (Italy) in November. Each partner had a presentation with maps and other materials coming from his studies. These pps have been put on the web-site and a CD will be prepared (it could also be distributed). 

During the meeting the creation of a discussion forum has been decided, hosted on the web, to improve the exchange of knowledge among the partners and promote the discussion on wide-area strategies. 

The 5 topics of common discussion are:

- Natural risk

- Agricultural land use

- Mapping of terracements

- Recovery projects
- Tourism promotion

Meanwhile, the other project Work Packages have kept running, in particular:
- WP2 organizing the trans-national meeting in Sondrio and preparing the project International Workshop that will be held in Genoa in January

- WP3 organizing local events (small exhibitions, local web-sites, etc.) and meetings with local subjects and with the population;
- WP8 contacting international organizations that will be invited at the International workshop to start a regular relationship with the project
WP7 is still in the phase of planning of the recovery works. It hasn’t been possible, due to planning and procurement times, to start the recovery works yet. It is important that in spring 2006 start the concrete works, to follow the project activities plan and have no delays later.
3.3 Quantified output indicators (max. 1/2 page)
Please list, quantify (if possible) and describe the output indicators  achieved during this reporting period.

	4 studies were produced by PP1, PP5, PP7:
 - ‘Analisi a grande scala del territorio terrazzato della Liguria’ (‘Large scale analysis of the terraced territorry of Liguria’) from PP1
 - ‘La génèse des paysages de terrasses dans l’arc alpin. Une application du projet ALPTER :   terrasses et irrigation sur le versant de Belvédère-Roquebillière.’ (‘Genesis of the terraced landscapes of the alpine arc. An application of Project ALPTER : terraces and irrigation on the mountain slope of Belvedere-Roquebilliere’) from PP5
- ‘Progetto pilota Paesaggi rurali – Rapporto finale’ (Pilot project Rural landscapes – Final report) from PP7
2 Dissemination event was organized:

 - the exhibition ‘Canale di Brenta: Studies and projects for a cultural landscape’ in Valstagna (Vicenza, Italy) from 29.07 to 16.08.05
- the presentation for the population and land owners of Ulrichsberg in Upper Austria, on 07.07.2005 

7 Geographic Information Database have been started (LP, PP1-PP6), but at the moment the quantity of data collected is not much. For examples of the data see the presentations made in the meeting of Sondrio.



3.4 Quantified result indicators (max. 1/2 page)
Please list (if already available), quantify (if possible) and describe the result indicators achieved during this reporting period.

	19 institutional and local subjects were involved in the network activities. See WP8 description for the list, and also the network page of the web site (www.alpter.net) for the total number of contacted subjects.
No technological issues (technical plans or standards) were still produced (The elaboration started in the last months)
No pilot recovery works still started 



Please provide MA and JTS with at least the electronic versions of all studies and analysis carried out during the project as part of work packages, output or result indicators
See the documents in the attached directory \Studies
See also the presentations held during the meeting in Sondrio in the attached directory \Activiity_Presentations.
3.5
Experiences and problems during the last reporting period (max. 1 page)
Please describe the most relevant difficulties encountered in implementing the planned activities during this period and the solutions adopted, the remaining problems to be faced and how they are intended to be solved:

The WP7 id still in the planning phase, due to technical times for plans and contacts with local subjects. The recovery works will be prepared for the next spring and will then start.

On financial level, the small delay in signing the Subsidy Contract, and the larger delay in public procurement procedures of Italian partners, has caused a delay in the planned expenditure. Still at the moment all partners but PP6 have signed sub-contracting documents with research institutes, so the delay should be recovered before next spring.
3.6
Outlook (max. 1 page)

     Please make a short overview of the next reporting period (planned objectives and activities, results to be achieved, foreseeable difficulties):

Significant activities foreseen for the next 6 months:
- Renewal of the project web-site

- International Workshop in Genoa, with participation of international organizations and a dissemination event organized with the Slow Food Association
- Project meeting in Genoa, the day before the international workshop, for presentation of the recovery projects of the partners and common discussion of the forum topics
- Continuation of the research and planning activities in each pilot area during the winter
- Start of the recovery works in spring 2006
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Glossary

Activity report

1. 
Action/activity refers to the actual operations carried out in the project, e.g. conferences, workshops, training measures, feasibility studies etc.

2. 
Output is the direct immediate product appearing as a consequence of an activity or a set of activities. The outputs are generally described in terms of physical units e.g. number of persons trained, number of databases set up, number of brochures printed etc. Please refer to the information included in the Application Form and quantify outputs, when possible.

3. 
Result is a mid-term effect of the project. Generally the results describe which effects evolve in the mid-term from the activities of the project. There may be changes e.g. in the behaviour, capacity or performance of the beneficiaries. The results should be illustrated and measured in terms of physical or financial units, when possible.

4. 
Deviation is the difference between planned activities / outputs / results and the actually realised activities / outputs / results during the reporting period of reference. 

Financial report
Technical advice:

In all tables Euro amounts shall be inserted only in the yellow fields. Green fields are blocked and calculations will be done automatically.

Please, insert as well the name of the Work Packages and of the Project Partners in the respective yellow cells.

1. Category of costs:  it refers to the different budget lines contained in the Application Form section 7.3
2. Totals as foreseen in the approved Application Form: please enter the total project costs, the project revenues and the ERDF budget as indicated in the approved Application Form section 7.1.
3. Total approved ERDF funds: please enter only the ERDF funds, which have been assigned to your project by the Steering Committee by approving your Application Form.
4. Total of reported costs and requested ERDF funds: please do not fill in this column. Data from the columns “Previously reported costs, requested and received ERDF funds”, “Currently reported costs and requested ERDF funds” and “Corrections of previous reports n° _” will be automatically summed up.
5. Previously reported costs, requested and received ERDF funds: please insert the total amount of expenditure already reported during the previous reporting periods. Please insert the total amount of ERDF funds previously requested to the Paying Authority as well as the ERDF amount already transferred to your project by the Paying Authority of the Programme. 
6. Currently reported costs, and requested ERDF funds: please insert the amount of costs incurred during the current reporting period, the amount of revenues and the amount certified by the first level control body. Please insert as well, the amount of ERDF funds which the Paying Authority is asked to pay out for the reported costs of the current reporting period.
7. Corrections of previous reports n°_:
a.  reported costs (e): in case you would like to correct the amount reported in the previous report, please indicate this here.
b.  requested ERDF funds (e1): in case you would like to correct the amount requested in the previous report, please indicate this here.
[image: image1.png]






ACTIVITY REPORT














� Please refer to the annexed glossary of terms point 1


� This information has to be provided only in the first activity report unless the means of communication among partners are modified during the implementation of the project.


�  Please transfer the planned implementation of the work packages from the approved version of the application form to the respective lines denominated “Planned”. In the lines “Realised” please insert crosses according to the actual fulfilment of the work packages.


� In case of delay be aware that changes between 3 and 6 months need an approval by the Managing Authority and that changes superior to 6 months require an approval by the Steering Committee. In these two cases the LP shall submit a well justified request for a change in the time schedule to the Joint Technical Secretariat (cf. Subsidy contract §3 point 4).
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