ALPTER 2 : Agency for the cultural landscape of terraces in the alpine arc
Plan of the activities – Draft version
	Creation of an ‘Agency for the terraced landscapes’

	Identification of terraced landscapes and contact with local subjects  (already more then 90 contacts)

	Web-site

	Notes:
- The creation of a consulting structure is an innovation for cooperation projects, and an ‘agency’ is innovative in the field of landscape management
- The handbooks can be small books easily published and directly distributed
- The coinference in Venice can be an example of ‘good practice’ for the annual events
- The relationshipd with UNESCO World Heritage can bring to intersting devlopments


	
	Tourism network 





	Gathering a list of  tourism structures 
Creation of a web-based contact system 


	

	
	Agricultural products network 


 


	Gathering a list of quality local products Gathering a list of local producers 
Creation of a web-based contact system 


	

	
	Publications of handbooks



	Themes (some studies are already existing):

- Managements models (tourism and agric.)

- Natural hazard prevention
- Mapping 
	

	
	Events



	Annual conference
	

	
	Relationship with international organizations 

	UNESCO (World Heritage), RECEP (Network for the EU Landscape Convention), CE
	

	Pilot actions on local level

	Consulting and research to local activities of recovery and management

	Technical and management consulting 
Scientifical support 
	All activites should be considered as linked with concrete recovery or management acctions, realized on the ground with the support of local subjects to be identified from the beginning.

	
	Small infrastructure investment

	Financial support to small recovery and management activies
	

	
	Training

	Training courses for professionals and non-professionals

	

	
	Local promotion and publication

	Local events
Local publications

	


